QWVSAVA

WORLD SMALL ANIMAL VETERINARY ASSOCIATION

SOP for Awarding Travel Grants to Assembly Members

Introduction

The World Congress stands as the cornerstone of our global veterinary community, bringing
together professionals, innovators, and leaders from around the world. This premier event
is more than a conference; it is a platform for collaboration, knowledge exchange, and the
celebration of excellence in veterinary medicine.

The WSAVA Assembly takes place the day before congress, and is a vital component of the
management of the WSAVA, serving as the primary forum for decision-making, governance,
and the strategic direction of our organization. It is where decisions about the future focus,
key priorities, and major initiatives of our association are deliberated and determined.

Active participation in the Assembly ensures that member associations are effectively
represented and that their voices shape the policies and initiatives that guide our collective
future.

With the understanding that participation for some of our representatives Is hindered by
financial restraints, this travel grants program plays a pivotal role in ensuring a fuller
engagement of Assembly members, fostering a diverse and inclusive environment for
impactful discussions and decisions.

Scope
This SOP applies to all member representatives eligible for travel grants across all regions.

Responsibilities
e Grant Winners Selection & Coordination: The Chief Community Officer will be
responsible to manage coordination, collect applications and ensure adherence to
the WSAVA P&P Manuel and in alignment with the WSAVA's values and spirit.
The Award winners will be announced following a consultation period with the
respective regional board member and will be ratified by the Executive Board.

1. Eligibility Criteria
Minimum requirements nominees must meet:

¢ The association must have been actively engaged (as an Associate or General
member), demonstrating participation in key activities such as responding to
governance communications, contributing to surveys, attending General and Special
Assembly meetings when possible either physically or virtually, and engaging in
other association-led initiatives.

e Member reps of Tier 4 associations are not eligible for grant.

e Associations represented must have no pending dues with the WSAVA.



e The member rep and/or association did not receive any financial support from the
WSAVA in the year preceding the congress (2024).

e Should represent a member association that demonstrates active engagement or is
showing the potential to become more active if support is given.

2. Application Process

1. Call for Applications: Application period to open at least 6 months before the
congress.
o Call for applicants via usual communication channels (direct emails, social
media, website/member rep area).
2. Submission Requirements:
o Completed application form.
o Letter of intent detailing how their attendance will benefit their region or
association.
Proof of recent contributions to the organization or community.
Endorsement letter from their member association made specifically for this
grant.
3. Deadline: All applications must be received by April 24, 2025.

3. Evaluation Criteria
Objective scoring sheet to be filled out for each applicant that meets the minimum criteria:
e Contribution to the Organization (30%): Based on roles, volunteer work, or
initiatives within the organization.
e Potential Impact (30%): Statement of intent and how attending the congress aligns
with organizational goals.
¢ Regional Representation (10%): Ensure global and equitable distribution of grants.
¢ Financial Need (30%): Priority for members from low-resource settings.

4. Approval and Notification
e Approval: Finalize selections ratified by the Executive board.
¢ Notification: Notify selected and non-selected candidates within one week of the
decision.

5. Fund Disbursement
o Selected recipients must confirm acceptance within 7 days.
e The grant covers 75% of the costs for flight, accommodation and visa where needed.
e Bookings for travel/accommodation to be made in coordination with the WSAVA
operations team and via Travelperk and congress support team.

6. Grant winners will be obliged to complete the following commitments:

e At minimum, attend General Assembly and where possible, 1-3 days of congress.

e Adetailed report, including images from congress if appropriate, to be shared through our
member communications.

e Concrete plans to disseminate information learned during congress to the member rep
association / region, within the next 12 months following congress.



e 12 months post congress, provide a report detailing actions and initiatives taken following
their congress attendance.



